
School Behaviour and Discipline Policy

Purpose:

The school has a behaviour and discipline policy to inform students, parents, staff
and outside authorities about the expectations of student behaviour. The purpose
is to promote positive behaviours and to promote a school environment that is
safe, inclusive, free from bullying, and conducive to learning.

Philosophy:

The school believes that all individuals and groups should be treated with respect. Positive behaviours
begin with the adults of a school community because adults of all types, including family members,
teachers, staff and other significant adults influence the behavioural development of children. Children
must be taught that good and bad behaviour have consequences which increase or reduce immediate and
future choices. The behaviour policy and actions of adults should focus on the promotion of good behaviour
rather than the punishment of bad behaviour. However, there should be clear and steadfast rules about the
consequences of bad behaviour.

Positive and constructive school discipline is accomplished by :
1. Role modeling good behaviour
2. Explicitly teaching good behaviour to students
3. Preventing misbehavior before it occurs
4. Using effective interventions in response to bad behaviour

Positive and constructive school discipline enhances both school safety and academic success. For this to
occur, there must be positive relationships between the teachers, school staff and students. The adults
must be actively engaged in the lives and learning of the students. The school’s approach to student
misbehavior is nonviolent and non-punitive, and it promotes the development of a positive school culture.
We emphasize behaviours to be encouraged rather than behaviours to be avoided, and we focus on the
benefits of appropriate behaviour rather than the punishments of inappropriate behavior.

The bedrock of positive and constructive school discipline is effective and caring classroom instruction.
Misbehaviour is minimized when students are actively engaged and enjoying learning, and when lessons
are fun, interesting and relevant.

Detailed Considerations:

The school promotes positive behaviours. Positive behaviours include those listed in the Learner Profile. In
particular, students and adults at the school strive to be:



● Principled
● Caring
● Communicative
● Open-Minded

Furthermore, the school teaches children about sharing and kindness. The School also emphasizes that
children should develop a set of personal values that may be informed by family or community values. We
also teach children to respect other people’s values even though they may be different from one’s own
values. The School refrains from old-fashioned practices such as negative point systems, demerits, yellow
cards, sad faces on school work, naming and shaming those who haven’t done their homework, etc., which
cause stress for families and have no basis in behavioural science.

Teachers are responsible for creating joyful, challenging learning environments and tasks that
engage every learner, which can preempt discipline issues to a great extent. Every teacher is
responsible for promoting a positive social and emotional classroom atmosphere, and we recruit teachers
with calm and friendly demeanors who have professional understandings of the need to be compassionate
and respectful towards children. No teacher or any other staff member can use derogatory or
humiliating words.

Whenever possible, minor misbehaviours should be dealt with by the homeroom teacher in a way that
minimizes the disruption of learning, both to the student or students involved, and to the other students. We
do not engage in practices or behaviours that are demeaning to students or their families. Teachers use
behavioural management strategies for promoting good behaviour. We use modern practices that are
backed by research.

Roles and Responsibilities of the stakeholders:

Homeroom teachers discuss student progress and behaviour regularly in their team meetings.
The Homeroom teacher seeks intervention by the school Counsellor in cases of repeated
disciplinary issues by a student, which is beyond the scope of his/her usual class management or
motivational strategies. In case of any serious or repeated misconduct, the Homeroom teacher
and school Counsellor helps the student to reflect on his/her behaviour and counsel the student
on acceptable conduct. Such incidents are recorded and reported to the Coordinator.
Simultaneously, the Counsellor initiates the process of diagnosis by having one on one sessions
with the student and the teacher(s). In keeping with the beliefs of the school, the parents as
collaborative partners must be involved in the reflective process. At every stage of the remedial
process, the parents are kept informed through written communication and acknowledgment of
the parents is obtained in writing. The steps taken are recorded and the behaviour is regularly
monitored and documented at suggested intervals by the Counsellor based on feedback received
from all stakeholders working with the child.
Depending on the gravity of the issue(s), the matter may be escalated to the Deputy Head of
School or Head of School.



Role of the School Counsellor:

The role of the counsellor is to facilitate, nurture and promote a school environment that is safe, inclusive,
free from bullying, and conducive to learning. The school counsellor is not the person who punishes
students or informs parents. The counsellor is always there to listen to, understand, and guide the students
in their journey of personal development and achieving their personal or academic goals. A counsellor is an
advocate for students, especially if a student has a conflict with school authorities or his or her parents. A
counsellor is a coach who can help students reach their potential, not an authority to warn and punish
students. It is the duty of the school administration, not the counsellors, to fulfill the unhappy role of
informing parents about their children’s misbehaviours and imposing punishments, when required.

Major Misbehaviours:

Major misbehaviours include but are not limited to:

● bullying of any kind, including cyber-bullying
● violence, including self-inflicted violence
● the use, possession or distribution of alcohol, tobacco, or drugs
● theft
● vandalism or the willful destruction of property
● bigoted or hateful behaviour targeted at individuals or groups
● sexual misbehaviour

A major misbehaviour results in an intervention. The purpose of the intervention is:
1. to make the student or students understand the consequences of their misbehaviour, both to

themselves and to others.
2. to prevent such misbehaviours from happening again.

An effective intervention addresses the root causes of the misbehaviour. The school administration,
including the Coordinator and the Head of School, decides whether a major misbehaviour has occurred
and, if so, they inform the parents immediately. The school administration, including the Section
Coordinator and the Head of School, prepares a one-page report that includes:

1. Exactly what happened (including when and where)
2. Any circumstances or incidents leading up to the misbehaviour
3. Whether the misbehaviour is part of a pattern or a one-time occurrence
4. The student’s explanation
5. The school’s plan for intervention
6. How the intervention will be evaluated

The report is shared with parents and kept by the school for internal purposes only. In the unusual
circumstance in which the report would be shared with others, such as local authorities or university
applications, the school must fully disclose this information to the parents. The school administration works
with the counsellor to design an intervention. Ideally, the intervention should minimize the disruption to



learning. Therefore, the school tries to avoid suspensions and other punishments that remove children from
their normal course of learning.

If a student is accused of major misbehaviour, the intervention should be immediate. Students should not
be forced to wait long periods of time while the punishment is decided, because students then disassociate
the misbehaviour and its consequences. The school counsellor is the first person contacted in the case of
major misbehaviour. The school counsellor must prioritize major misbehaviours so that the accused student
understands the immediate consequences of his or her misbehaviour.

Communication with parents is essential. Parents have a right to know both the details of the misbehaviour
and the school’s plans for intervention. Misbehaviour at school is often related to misbehaviours or issues
at home, and therefore the school counsellor and administration must make every effort to involve the
parents or guardians when designing an intervention.

Interventions can include:

● discussions with parents
● further counseling, with or without parents
● modified seating arrangements or group assignments
● modified assessment strategies
● modified timetables or class schedules, possibly including detentions or quiet periods during breaks
● participation in stress-reducing activities such as yoga, mindfulness or taekwondo
● student-developed plans for positive behaviours
● time at home to reflect upon the consequences of the misbehaviour

Interventions will be evaluated after a predetermined period, usually ranging from a week to several
months. The student, parents, counsellor and affected teachers should be aware of the intervention and
how its effectiveness is being evaluated.

The role of the counsellor is to help the student understand the consequences of his or her misbehaviour,
and to help the student avoid misbehaviours in the future and to develop positive attitudes and behaviours.
The school counsellor is not responsible for punishing the student. If a punishment is required, it will be
decided by the Head of School and the parents.

The International School has an obligation to provide a safe environment that is free from bullying to all of
our students. In the 21st Century, schools have a special obligation to educate students about cyberbullying
and to proactively develop programs that prevent cyberbullying. Again, “prevention is better than a cure.”
Prevention of cyberbullying is an active component of the school’s curriculum, to be taught explicitly in
Wellness or Lifeskills.

Lateness

All students are expected to attend school. Chronic lateness or absenteeism is a common problem in
schools. When a student exhibits chronic lateness or absenteeism, the homeroom teacher contacts the
parents and the school counsellor to get to the root of the problem. An intervention is designed by the
student, the Homeroom teacher, the parents and the school counsellor to address the lateness or



absenteeism and its underlying causes. Lateness or absenteeism is not considered a major disciplinary
problem. The following guidelines should help students, teachers, and parents understand the Lateness
Policy.

Lateness Policy Guidelines

● All students are expected to attend all lessons on time.  There is no "5-minute grace period" or any
such thing.

● If a student arrives after the lesson has begun, the student is late.
● A student who is late is welcomed into the lesson. Being late is not cause for punishment or

humiliation.
● If a student arrives with a note from the Nurse, another teacher, the counsellor, etc., then the

teacher may decide that the student is not late. It is the classroom teacher only who decides if a
student is late. There may be some acknowledgement or celebration of students who have never
been late.

● If a Homeroom teacher notices a pattern of chronic lateness, the Homeroom teacher speaks to the
student, and then notifies the Section Coordinator and the parents. Together, they develop a plan to
help the student arrive to lessons on time.

● If chronic lateness persists, the Section Coordinator and the Head of School design an intervention,
with input from the student, the family, and the counsellor.

● Lateness is not considered a major misbehaviour.
● When a student persists in lateness, the attitude of all school officials is to help the student

understand the importance of being on time as a self-management skill that will help the student in
school and in life.


